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CHAPTER 1

EXECUTIVE SUMMARY

In the development of this document the municipality has to comply with the
following:

Legal requirements;

Alignment with Provincial and National policy guidelines;

Public participation;

Spatial alignment of municipal and other government departments
spending; and most importantly

Alignment with the budget

I v >

>\

Before we embarked on the IDP developmen t process we first had to submit
a process plan to council, set up the institutional arrangements, conduct
public consultation  sessions and produced community based plans and
projects . The IDP as a strategic tool that guides and informs the planning,
budgeting and decision making processes of the municipality must:

A Identify the challenges and indicate the magnitude of the problem
and this is a result of the analysis process;

A It must have strategies and alternate strategies to address the
identified se rvice delivery gap;

A Have a vision that depicts the futuristic outlook of the municipality and
its residents;

A Set objectives to that will be the driving force behind the vision; and

Design tangible, realist ic and implementable projects that are designed to
improve the lives of the residents, at this stage that were alignment with the
budget and all other sector requirements should take place.

In addition, the IDP ensures close co -ordination and integration between
projects, programmes and activities, both internally (between directorates)
and externally, with other spheres of government. The IDP therefore
ultimately enhances integrated service delivery and development and
promotes sustainable, integrated communities, providing a full basket of
services, as communities cannot be developed in a fragmented manner.

As the key strategic plan of the Municipality, the IDP priorities inform all
financial planning and budgeting undertaken by the organization.
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The attainment of IDP and budget targets and deliverabl es is monitored and
evaluated on an on -going basis. However, this requires that targets and
deliverables be credible and realistic. Consequently, the financial plan as

well as the performance management system of the Municipality is also
outlined in this IDP document.

As the municipality we doing our outmost best to ensure that we follow the
process as outlined above. As a starting point the Kamiesberg Municipality
adopted the national key performance areas and in that built in local
indicators or predetermined objectives.

The IDP is strategic document of Council and guides all planning and
development in the district municipality. Preparation of the IDP followed an
approved process plan that incorporated extensive stakeholder
consultations.

This document is structured int o seven chapters .

Chapter 1 : Contains the executive summary and opening remarks by the
Executive Mayor and Municipal Manager.

Chapter 2 : Sets the scene by noting the legal context of the IDP, explains the
3rd generation IDP and the process followed to development the IDP.

Chapter 3 : Notes the key policy directives on the international, national and
provincial level that informed this IDP and also states the municipalit yo s
mandate and functions. The Millennium development goals, National
outcomes, the Provincial Strategic framework are some of the policy
directives noted.

Chapter 4: Discuss the State of Municipality (Situational Analysis)

Chapter 5: States our strategic direction - detailing our vision, mission, values
and the seven goals that will  be pursued over the 5 years to address the
development challenges and enhance the development potential noted in
chapter 4.

Chapter 6: Sector Plans
Chapter 7: Details the IDP/Budget linkage and reflects the IDP linkage with
the municipal draft budget for the nex t three financial years (2012/17 ). (It&

noted that the financial figures cited is subject to approval of the draft
Budget . Also included are unfunded projects that the municipality — will
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implement as and when additional funding bec
medium to long term.
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FORWARD:MAYOR

The 2016/2017 Budget, IDP and budget related policies are realistic, achievable and measureable. In
line with our core functions and our constitutional mandate, we are expected to del@reices

such as maintenance of the landfill sites, graveyards, provision of bulk services and development and
upgrading of rural roads.

The following projects have been prioritized in for the 2@04.7 financial year...

1. We prioritize water, sanitatioand roads infrastructure programs

2. Converting illegal dumping sites

3. We will be establishing €aperative Forum for Specialised services.

4. We have introduced the dusbut road program through MIG funding

cd 28 Ydzad Sy adzNB ded thd nécedsayaclimaté forlbidiBesd ghaRt A

We need to strengthen our radical efforts towards youth empowerment, people with disabilities and
issues affecting women. All our programs must impact in the lives of our people and there must be
significantchange and improvement in their lives once they interact with our programs. It's strange
however to realize that what we've been doing for these vulnerable groups of our people no matter
how much, is always classified under operating expenditure.

The Backo-Basics document and the National Development Plan are central to our service delivery
programme. These are our monitoring tools.

There is general consensus from stakeholders that our planning needs to improve going forward into
our longterm strategicplan. This will only improve if the local municipalities and the district
participate in the strategic planning of all provincial departments.

WARD COMMITTEES

The Speaker of Council led the process to establish Ward Committees in terms of the MSAL (Act 117
of 1998). All four Ward Committees were somewhat functional but not as effective as expected.
However these Ward Committees are consulted during the review and drafting of the IDP. The role
of the Ward Committees can be summarized as follows:

w [ A ylanniig KrBcedslto their constituencies and/ or wards.

A z

w .8 NBaLRyaAofS F2NJ 2NBFYATAyYyI Lzt AO O2yadzd il ¢
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w t NPOARS FTSSRoOoFO]l G2 UGKSANI NBaLISOGADS 61 NRa
implementation plan.

Furthermore, here are currently 04 Community Development Workers (CDW) deployed in the
Municipality to assist with community based planning. We have been able to consult our community
in all the Wards. This includes both the rural and urban areas. It is howeverchtlll@enge that our
communities continue to raise operational issues instead of strategic issues that will impact
positively on their livelihood during those meetings.

We direct our limited resources into tangible programmatic functions which make a liffigeedce
Ay (GKS LIS2L) SQa fA@gSao

Councilor A.Josop

Mayor
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FORWARD: MUNICIPAL MANAGER

In terms of section 34 of the Municipal System act 32 of 2000, Municipality is
compel to review its Integrated Development Plan. Our IDP hearings were
well attended, vigorous deliberations was evident from these engagements.

Mr. O.Isaacs

Municipal Manager
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CHAPTER 2: INTRODUCTION AND
BACKGROUND

2.1 Legal context of Integrated Development Planning (IDP)

The Constitution of the Republic  of South Africa, together with C  hapter 5 of
the Municipal Systems Act, 2000 (Act 32 of 2000) had a substantial impact on

the traditional role of Local Governments. In addition to providing municipal
services, municipalites must (by law) now lead, manage and plan for
development through a process of Integrated Development Planning.
Municipalities are inter alias co -responsible to eradicate poverty, boost local
economic development, creating jobs and generally to promote the process
of reconstruction and development.

The Integrated Development Plan (IDP) is the product of the Integrated
Development Planning process through which municipalities prepare a
strategic development plan, for a five -year period.

The Municipal Syst ems Act, Act 32 o f 2000 states in sectijr
Municipal Council must, within a prescribed period after the start of its
elected term, adopt a single, inclusive and strategic plan for the
development of the municipality  -which

a) Links, integrates an d coordinates plans and takes into account
proposals for the development of the municipality;

b) Aligns the resources and capacity of the municipality with the
implementation of the plan;

c) Forms the policy framework and general basis on which budgets must
be based;

d) Complies with the provisions of this chapter and; and

e) Is compatible with National and Provincial development plans and
planning requirements binding on the municipality in terms of
|l egi sl ation. ¢

Section 26 of the System Act outlines the core co mponents of the IDP 0an
integrated development plan must reflect o}
a) The Municipal vision for the long term development of the municipality
with special emphasis on the municipality’'s most critical development
and internal transformation;
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b) An assessment of the existing level of development in the municipality ,
which must include an identification of communities which does not
have access to basic services.

c) The Councils development priorities and objectives for its elected term,
including its local econom ic development aims and its internal
transformation needs;

d) The councils development strategies  which must be aligned to the with
any National or provincial sectoral plans and planning requirements
binding on the Municipality in terms of legislation;

e) A spatial development framework which must include the provision of
basic guidelines for a land use management system for the
municipality;

f) The councils operational strategies

g) Applicable disaster management plans ;

h) A financial plan , which must include a bu dget projection for at least
the next three years; and key performance indicators and
performancetargets det er mi ned in terms of sectio

In addition, S ection 27 speaks to drafting a district framework plan for the IDP,
section 28 speaks to the IDP adoption process and section 29 describes the
process to be followed.

The IDP is a municipality & principal strategic planning instrument which deals
with th e most critical development needs and opportunities of the municipal
area (external focus) as well as the most critical governance needs of the
organization (internal focus).

2.2 3 Generation IDP

Integrated Development Planning (IDP) has formed part o f the democratic
South Africa since the late 1990s. Municipalities are entering the third 5 year
term of utilizing integrated development planning as their strategic municipal
planning processes, herein referred to as generations.

The May 2011 local gove rnment elections ushered in the 31 five year IDP

cycle, referredtoasthe3 rdgener ati on | DPds .Cauntrywdeni ci p
new councils were constituted after the May 2011 local government

elections and each council is legally compelled to develop a nd adopt new 5

year IDP & for their term of office by May 2012.  The new five year IDP will be

effective from 1 July 2012 up to 30 June 2017
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This document consti tutes the new 5 year IDP of the Municipality  for
2015/2016.

The advent of the 3rd Generation IDP provides the opportunity to reflect on
the lessons learnt during the first and second generation of IDPs and improve
on the way that we as government plan, budget and implement in order to
ensure maximum impact and deli  very at grassroots level.

2.3 Approach

The IDP process started with the drafting and adoption of the Municipal IDP
Framework pla n and process plan by Council September 2011.

The Municipal Council adopted the followin g IDP / budget time schedule to
guide the IDP and Budget planning  process. This time schedule is developed
as a compliance measure to the Municipal Systems Act of 2002 and the
Municipal Finance Management Act of 2003.Because there is no clear
guideline on how these processes should be aligned we decided to integrate
the budget timelines with the time lines in the process plan. This wa s done
with the view of achieving better and greater alignment between the
budget and IDP process.

The following outputs and outcomes are expected out of the proc ess in table
1 above:

Municipal Priorities for the five years;

Municipal Vision, Objectives and development strategies;

Municipal operational plans with performance indicators and targets;
Alignment and integration of sector plans and cross cutting issues
Capital Budget;

Operational Budget;

Tariffs and other related financial policies; and

Improved institutional capacity for development.

I I v D D D D

We must highlight that public participation is the central to the
implementation of the IDP / Budget time schedule; pu blic and community
workshops were held and  municipal notices was also used to inform the
communities about meetings or requesting public comments on the IDP and

the Budget.
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2.4 10P institutional arrangements

The Municipality utilised the following consultative structures during the IDP preparation process in order to achieve a
shared understanding of the municipal development traje ctory and alignment:

2.5 1OP MANAGEMENT SYSTEMS

The Municipality established structures for the development and implementation of the IDP in order to reinfa

rce
alignment with government departments and to ensure public participation.
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MUNICIPALITY PROCESS PLAN 2015- 2016

Compilation gf time schedules for thext Head: Finance

budget cycle.

Compilation of time schedules for the ndktP | Head: IDP/LED/Housing

process.

Mayor submits new budget process and Mayor submits new IDP review process and | Mayor August 2014
timeframes tg the Council. timeframes to Council.

Advertisement (website, local newspapers an Advertisement (website, local newspapers an{ Municipal Manager Within 5 days after
notice boards) of budggtrocess and time notice boards) of the new process, schedules submission to the
schedules. and meetings of all forums and committees. Council

Ensure linkages of consultation of both the | Ensure linkages of consultation of both the Mayor Continupus process
budget and IDP process take place. budget and IDProcess take place.

Review all exteral mectanisms to ensure that Municipal Manager September 2014

all possible changes with agreements, which
may have an impact on the next budget, are
considered.
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Based on the
the results of

Municipality t

In consultatio
future priority

Confirm pres¢
priorities for t

Executive Co
priority areas

Identify all fag
budgets and

Determine po
available for t
Determine the

financial position and capacity of the

strategies and budgets.

budget allocations and IDP plans.

financiatatements of the previous year an
performance investigations consider the

b determine the impact thereof on future

with the Executive Committee, determine
areas for the Municipality to guide the

2Nt policy priorities and compile new policy
e next three years.

mmittee approvése policy directions and
tors, which may have an impact on future
letermine broad financial frameworks.
ssible income/funding, which may become

he next three years.
> moslikely outcome and identify any need

Review the performance of the IDP for
the pastyear and consult with the
community on performance and change
in needs (Steering Committee and IDP
Rep Forum)

In consultation with the Council update
the future directions, strategies and
priorities for the next 3 to 5 years
(Incorporate the feedback from the
community)

Head: IDP/LED/Housing
Municipal Manager

Head: Finance

Mayor

1COc

Sept

200

[ 21 Nov2014

smber 2014

ctober 2014
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for changes t
Refine incom
structures.

capacity and

Council discu
and outputs f

Municipality
Governmental
influence the

Advertisemen
organizations

with costs an
SDBIP.

on past perfo
known obliga
policy prioritie

Finalization o
for the next th

pwards fiscal strategies.

e and funding policies, included tariff

Prepare the initial allocations based on the financial

he most likely future financial outcome.

ssed the desire income, objectives, prioriti
Dr the next three years.

erives inputs from National and Provincial
d other bodies about factors which may
budget.

t of requests for funding transfers to
outside the government spheres.

] income projections. Incorporate in the fir

Preparation of projections of functional allocations base

mance and adjustgth known factors,
ions and asset maintenance requirements

Adjust plans to establish link with available resources a

S.

f preliminary options for the IDP and budgg
ree years.

Council discussed the desire outcome,
objectives, priorities and outputs for the
next three years.

update of budget frameworks

Municipal Manager

Municipal Manager

Dece

Dece

mber 2014

mber 2014

Preparation 5draft IDP and capital and operational pla| Integrated with the IDP, including the | All Managers/Heads 31 January 2015
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Consider the

Consult Coun
adjustments &

Council discu
adjustments &
priorities and
term proposal

Go ahead wit
plans and bud

Incorporate th
draft Service

National and

rpact on tariffs and consumers levies

cil about the preliminary budget, tariff
and IDP medium tenpnoposals.

sses the preliminary budget, tariff

and IDP proposals in consideration with the
objectives which are included in the mediy
S.

h the finalization of the detailed operationg Go ahead with the finalization of the
gets. detailed plans.

e objectives and operational plans in the
Delivery and Budget Implementation Plan,

Provincial accountancy officials finalize an

adjustments t
threeyears n

Finalization o
years in acco

Incorporate th
projections of:
per Source in

Implementation Plan.

Council recei
IDP.

Council consi

owards the projected allocations for the n€
later than their own budgets.

f detailed draft budget for the next three | Finalization of detailed updates of the I
rdance with the prescribed format. and budget link.

e draft budget proposals and monthly

Income, Expenditure, Capital and of Incoi
the draft Service Delivery and Budget

e the budget, draft SDBIP and updates tg Council receive the budget, draft SDBIR

and updates to the IDP.

All Managers and Heads

Executive Committee and
Management

All Managers and Heads

All Managers and Heads

National and Provincial

Head: Finance

Head: IDP/LED/Housing
Head: Finance

Head: Finance

ders thieudget. Council considers the IDP. Mayor subm Mayor/ Council

Febr

Febr

Febr

Febr

Febr

Febr

Febr
Marc

Marc

Marc

hary 2015

hary 2015

hary 2015

lary 2015

lary 2015

lary 2015

lary 2015
h 2015

h 2015

h 2015
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Mayor submit
to Council by

The Council d

Send a copy
in the IDP to
inputs.

Consultation
tariffs, IDP an

Receive and
National and
Incorporate fe

budget, tariffs
Council.

the draft SDB|P.

and Provincigl Government and if necessary, review the

budget, tariffs, draft SDBIP and updated |
31 March.

ebates the budget and updated IDP.

Df the budget, tariffs, draft SDBIP and cha
National and Provincial Government for

ith the community regarding the budget,
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analyze additional inputs of the communiti
Provincial Government.

edback from theommunity and National

, draft SDBIP and IDP before submission

Mayor submi
consideration
¢ no later tha

Municipal Co

the review budget, tariffs and IDP with
of the inputs of the community and Coung
31 May.

incil approves the IDP and

budget, draft SDBIP and updated IDP t¢
Council by 31 March.

The Counciliebates the budget and
updated IDP.

Send a copy of the budget, tariffs, draft
SDBIP and changes in the IDP to Natio
and Provincial Governmenbif inputs.

Consultation with the community
regarding the budget, tariffs, IDP and
performance objectives and indicators i
the draft SDBIP.

Receive and analyze additional inputs @
the communities, National and Provincii
Government.

Incorporate feedbak from the
community and National and Provincial
Government and if necessary, review th
budget, tariffs, draft SDBIP and IDP
before submission to Council

Mayor submits the review budgetariffs
and DP with consideration of the inputs
of the community and Coundilno later
than 31 May.

Municipal Council approves the IDP anc

Mayor

Council

Municipal Manager

Mayor

Mayor

Mayor

Mayor

Council

Marc

Marc

Marc

April

April

May?

May

May

h 2015

h 2015

h 2015

2015

c May 2015

2015

2015

2015
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budget before

Publication of
the approved
Government

Submit draft
the Municipal
for approval.

Approvalof SE
Advertise the

31 May

thebudget, tariffs and IDP send a copy of
budget to the National and Provincial
for notification).

5DBIP and draft performance agreements

Manager and Senior Managers to the Ma

DBIP and performance agreements.
SDBIP and performance agreements

(notification).
Submission
COGHSTA (

Implementati

Start with the
budget.

Review the b

performance agreements to the MEC of
pecial council meeting).

n of the budget.

preparation of the next

udget, if necessary

budget before 31 May.

Publication of the budget, tariffs and 1D}
and send a copy of the appred budget
to the National and Provincial
Government

Municipal Manager

Municipal Manager
Municipal Manager

Mayor

Mayor

Municipal Manager

Mayor

Mayor

May

June
June

July

July

July

July

Janu

2015

2015

2015

2015

2015

2015

2015

ary 2016
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2.5.1 Role of Municipal Council

The Municipal Council adopt ed the draft Integrated Development Plan
which was used as a basis for consultation. After completion of the
consultation process, the final IDP must be adopted together with the
Integrated Development Plan.

2.5.2 Roles and Responsibilities of Strategic Management
Team

This committee consists of the Municipal Manager and the
Directors /Managers .

The following are the functions of the IDP Strategic Management Team:

a) Engage in strategic discussions regarding the five  -year plans for the
respective fu nctional areas.

b) Evaluate progress made in the implementation of the process plan and
initiate corrective action where necessary.

c) Evaluate the impact of the Integrated Development Plans.

d) Review and refine the vision for the Municipality. Ensure that the vis ion is
incorporated into the IDP Forum and the Integrated Development
Plan.

e) Refine and review IDP objectives, strategies and projects for

consideration by IDP Forum and the incorporation thereof into the
Integrated Development Plan.
f) Consider the Infrastruc ture Investment Plan

2.5.3 Roles and responsibilities of IDP Representative Forum

The IDP Representative Forum is the structure established for the purpose of

review and implementation of the IDP and ensures maximum participation of

different interest groups and sectors. The Forum provides for communication

to ensure holistic public participation from all sectors of the community in

order to facilitate identification of needs

The IDP Forum shall, inter alia :
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a) Ensure that every activity and decision taken at its meetings are
properly communicated t o t he forum n
constituencies

b) Monitor the implementation of the Integrated Development Plan.

c) Reflect and safeguard community inputs by acting as the
spokespersons for the communities.

d) Represent the interests of their communities.

e) Provide an organisational mechanism for discussion, negotiation and
decision making between stakeholders, including the municipal
government.

fy Participate in the process of setting and monitorin g key performance
indicators

2.6 Organisational arrangements

A prevalent feature of IDP management has been the intensive consultation
demanded by the Municipal Systems Act of 2000 and sensitivity to the
peculiarities of the local environment.

Figure 1: Organisational Arrangements

Municipality

Strategic Management Team

IDP Forum h

Municipal
Manager and
Managers
Engagements

Source: Adapted from IDP Guide Pack (COGTA)

As can be seen above the main consultation work undertaken has been
through the IDP Representative Forum. The forum serves as an advisory for the
Council which has the statutory authority over the Integrated Development
Plan. The main issues for attention are the inputs by Ward Councillors and
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Ward Committees into the IDP Forum. These two are important links for holistic
community participation.

The roles and responsibilities of the different stakeholders are clearly outlined

in the section above with spec ific reference to authority and level of
involvement. The Strategic Management Team has been charged with the
responsibility of ensuring a smooth flow of work from Directorates into the IDP
process. The Directors led that process through the respective fiv e-year plans
presented to the Strategic Management Team and thereafter consolidated

into the Objectives, Strategies and Projects for the IDP. The Objectives and
Strategies were reviewed during this IDP process and projects for the period
2010/2011 6 2011/2012 were aligned to the revised Objectives and Strategies.

The Local Government: Municipal Systems Act No. 32 of 2000, Chapter 05
Section 24, states that all Municipalities must comply with the following key
planning imperatives at all times:

0 ( 1) planimgundertaken by a municipality must be aligned with, and
complement, the development plans and strategies of other affected
municipalities and other organs of state so as to give effect to the
principles of co -operative government contained in secti on 41 of the
Constitution.
(2) Municipalities must participate in national and provincial development
programmes as required in section 153(b) c

Furthermore in the Local Government: Municipal Planning and Performance

Management Regulat ions of 2001, Chapter 2 states that the Municipality

must identify oall known projects, pl ans anc
within the municipality by any organ of stat

These are clearly key planning assumptions for Municipality in the
developmento f their I ntegrated Devel opment Pl an
planning rationale and it had been locked on a simple legislative framework

to ensure consistence and an enhanced quality of the IDP.

The principle of co -operative governance underpins this development

planning rationale. Cooperative governance is enshrined in the Constitution

of the Republic of South Africa as a practic
contexto chapter seeks to identify those el

the different pl ans, projects and programmes at the district, provincial and
the national levels.

2.7 The value of planning alignment
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The capital markets for municipalities have become extremely complex and

difficult to access. A common basis for this has been the narrow ta X base
which is adversely affecting the majority of municipalities in the country.
Municipality has been not  successful in the col lection of its revenue. There is
still heavily challenged by the need to broaden its focus base in order to

meet the huge infrastructure backlogs with which it is faced.

The rapid growth of the area has also sparked a regressive response by some
of the key variables in a healthy loca | economy. The growth of informal
settlements, which is paralleled by worsened composite human needs by the
households, is a major concern. This is the emergence of a second economy.

Equally the rapid growth seems to be outstripping the Municipal
Infrastruct ur e 8 s absorptive capacity and,
burden on the Municipality. This burden requires a substantial response by the
Municipality to address the challenges of bulk infrastructure and reticulation
infrastructure needs.

Clearly, it is quite apparent that the Municipality will not be able to meet the
challenges flowing from the above situation and thus it will be necessary to
look beyond its own means and perhaps the traditional funding sources.

High levels of creativity will be a  key ingredient of any strategic response to
these massive challenges which have a strong possibility of bringing down the
Municipality. It is quite clear that various key strategies and plans are required

to gear for maximum utilization of the resources a vailable. The following
major benefits are a direct consequence of the recognition of the different

sets of plans of other government departments.

2.8 Duplication of Initiative

Muni ci pal iwillyehsure th& Rognizance is given to the relevant
governme nt departments and their respective plans. The IDP isbased on and
aligned with all plans in place by the different government departments with
resource allocations at their respective levels. The powers and functions of

the different spheres of government are key tools to avert duplication of
initiatives and the funding related to those initiatives.

2.9 Horizontal and Vertical Co -ordination

A key prerequisite of a sound strategy by overall government would be its
ability to ensure that all development intent ions, irrespective of where they
are located, dovetail as the lack of horizontal co -ordination tends to translate

into destructive competition. The underlying message regarding this ,
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unintentional competition is one of unreliable returns and to achieve reli able
returns, i.e. private investors and donors, to the extent by which the plans are
coherent and consistent irrespective of the angle at which they are looked.
Potential alternative sources of capital view political and environmental
stability as a key and are not prepared to cushion risks that are often
associated with those factors.

The same rationale applies to horizontal co  -ordination. The abovementioned
pieces of legislation encompass the responsibilities of the other spheres of
government and incl ude local government. The Local Government:
Municipal Systems Act No. 32 of 2000, Chapter 5, Section 24, states that:

o0( 3) | f municipalities are required to comj
terms of national or provincial legislation, the responsible organs of state must
0

(a) Align the implementation of that legislation with the provisions of
this chapter; and
(b) In such implementation -
(i) Consult with the affected municipality; and
(i) Take reasonable steps to assist the municipality to meet the
time limit mentioned in Section 25, and the other requirements
of this Chapter, applicable to its integrated development
pl an. 6

In other words, this gives responsibility, inter alia, to other organs of state to
ensure that, in pursuit of their plans, the y ensure that those departments have
expression on the Integrated Development Plans of the Municipalities, which

is Municipality in our case.

2.10 Efficient utilization of limited resource

It is the practice in all organs of state to align their resources with the plans

that they are developing. This, therefore, means that if Municipality
successfully develops a plan that is organically linked to the plans of other
government departments an d equally, so those organizations have plans
that are aligned with Kamiesberg Muni ci pal i & théiesis gwaysna
strong possibility for economies of scale which would result in huge impact in

the societies. Aligned plans ensure that resources are cre atively harnessed
and, as such, a lot more is achieved than would have been had there been

a piecemeal approach.

The Municipalityds | DP shoul d serve as a
government to converge and define the development path of a particul ar
ar ea. The three main funding sources for

own income (tax base), Namakwa District Municipality, conditional and
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uncondi tional grants, and | astly, the Provi
financial interventions. The th ird one is of key importance and the alignment

of these planning instruments in the different spheres of government should

enable this level to achieve maximum utilization of the limited resources.

2.11 Community project identified through public participation

process.
Pella :
Bulk Infrastructure Housing Socio -Economic EPWRLED
Development
A Electrification of A Land reform and | A Satellite municipal
all areas A Housing restitution to be offices
A Proper 2014/15 speeded up A Graveyard need to
sanitation A Uitbreiding A Dams for small farmers shift( New site)
A Completion of van nuwe and irrigation | A Recycling projects
toilets erwe purposes A Ontwikkeling van
A Roads and A Uitmeet en A Cellular phone toerisme attraksies
street ontwikkeling reception to improve A Opgradering van Pella
upgrading van via a stronger sender Sportgronde
A Upgrading of besigheidser | A Utilising and A Bou van Spoedwippe
dumping sites we upgrading of SMME
A Opgradering A HUB
van A Pella Incubation
oksidasiedamm Centre
e A Pella Renewable
A Opgradering Energy Project
van Rioolstelsel A Pella Development
A Construction of N Crop Production CASP
Oxidation Ponds,
Pump Statiamd
Sewer Pumping
Main in Pella
A Pella Bulk Water
Augmentation an
Construction of N
Reservoir
A
Witbank
Bulk Infrastructure Housing Socio -Economic Development
A Electrification of all
areas .

A Communal vegetable gardens
(vulnerable groups ),
A RDP Houses A Hydroponic farming
A Plots to be set aside for A Gesondheids dienste
A Ontwikkeling van legal occupation A Besprpeiings geleenthede
(Ontwikkeling)

stortingsterreine en . ,
Oksidasiedamme A Opgradering van Skool

A Witbank Bulk Water A Paving of streets
Augmentation Project

A Proper sanitation
(emptying of septic
tanks)

A Access roads
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A Witbank Oxidation Po

A
Onseepkans :
Bulk Infrastructure Housing Socio -Economic Development
A Upgrade of water
reticulation system
A Proper sanitation
(emptying of septic A Communal vegetable gardens
_ tanks) (vulnerable groups),
A Access roads A RDP Houses, A Hydroponic farming
A Finalize bridge A Plots to be set aside for A Teer van pad tussen Pofadder en
A Elektrifiseering van legal occupation Onseepkans
_ woongebiede A Uitmeet en ontwikkeling A Opgradering van pad tussen
A Upgrading of van residensiéle en Melkbosrand en Sending
_ dumping sites besigheidserwe A SMME Development
A Onseepkans Bulk Wal 4 A Opgradering van Sportgronde
~ Supply Augmentation A Coboop irrigation Project
A Construction of New A Onseepkans Irrigation
Oxidation ponds in Development Project
Onseepkans (to cover
three areas)
A
Pofadder :
Bulk Infrastructure Housing Socio -Economic EPWP/LED
Development
A Upgrade of water A RDP Houses A Communal
) reticulation system, A Erf14&13 vegetable A satellite
A Toilets for ) Ontwikkeling gardens municipal
~ community hall A Gebied noord (vulnerable offices
A Straatbeligting vir ~van erf 14 ) groups), A Upgrading of
) hoofstraat N14 A Erf 251 enerfl A Hydroponic Graveyard
A Inwerking stel van A Ontwikkeling van farming to A Speed humps
) Toetsstassie 198 Erwe en improve food A Development
A Opgradering van beskikbaarheid ) security op proper
) stortingsterreine van water, A Community sports field
A Vloot vir elektrieseteit en Development A Fencing of
Munisipaliteit vir ) riool Worker to be Leliefontein
) dienslewering A Uitmeet en appointed for A Oprigting va;n
A Opgradering van opgradering van ~ area, inkopiesentrum
Oksidasiedamme industrieéle en A Appointment of A Munisipale
besigheidserwe . a Clinic Sister dienspunt
_ ~endienste A Oprigting van BIVVOOrLitsi
1. Services (watet | A Electricity SMME HUB voor | 4 Er’é‘(’:tion o g
sanitation) for Erve A  Sanitation ~ Blyvooruitsig Saal windmills
14 and North of 14 A Brandweer A Opgradering
Pofadder _ dienste van Monument ’
2. Bulk Sewer pipelin A Publieke toilette
A Lisensieering van
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for Pofadder vliegveld
3. Rehabilitation of
Pofadder Oxidatio
Ponds (ACIP)
4. Upgrading of Pofa
Oxidation Ponds /

WWTW
5. Pofadder Bulk Wa
Supply Augmentat
Project
Aggeneys :
Bulk Infrastructure Housing Socio - Economic EPWP
Development
A Water A Houses for A Upgrading of g uest A Upgrading of
distribution workers house Community Hall,
network A A Finansiéle hulp vir A Satellite municipal
registrasies van offices
SMME G s A Graveyard
A A Street lights
A SMME Development
A Beurse vir studies
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CHAPTER 3: POLICY DIRECTIVES

The drafting of this 5 year IDP of  Municipality for 2012/17 was informed by a
number of key strategic policy directives cited below:

3.1. Millennium Development goals

End poverty by 2015. This is the historic promise 189 world leaders made at the
United Nations Millennium Summit in 2000 when they signed onto the
Millennium Declaration and agreed to meet the Millennium Development
Goals (MDGs). The MDGs are an eight -point road map with measurable
targets and clear deadlines for improving the lives of the world's poorest
people. World leaders have agreed to achieve the MDGs by 2015.

The Heads of State and Government, gathered at the United Nations
Headquarters in New York from 20 to 22 September 2010, to reflect on the
progress made since they last met there in 2005 while expressing deep
concern that it falls far short of what is needed.

3.2. National Key Performance areas

The IDP strategic goals and related objectives for 2012/16 res pond directly to
the national Strategic Plan for Local Government 2006 -2011 which identifies 5
Key Performance Areas (KPA s) on which Local Government must deliver.

3.21. The 5 Nati am:al KPAO S

1) Basic Services and Infrastructure (KPA 1)

2) Local Economic Deve lopment (KPA 2)

3) Municipal Transformation and Institutional Development (KPA 3)
4) Financial Viability (KPA 4)

5) Good Governance and Community Participation (KPA 5).

3.3. National policy directives
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3.3.1. National Spatial development perspective (NSDP)

The National Spatial Development Perspective (NSDP) was published by the
Presidency in 2006. The objective of the NSDF is to focus government and the
private sector on investments that will have the maximum economic and

social impact, as well as to address  spatial integration (DPLG 2006). The NSDF
aims to guide the prioritisation of scare public sector resources , including
both fixed capital investment and soft social investment in education and

health. The guiding principles are:

A Coordinated investment in sectors such as transport, the environment
and land use;
Increased productive investment in areas of high growth potential;

Investment in people and social services in areas of low growth;

A Reduced inequalities between people.

3.3.2. National Outcomes based approach

The January 2010 Cabinet Lekgotla approved an Outcomes Based Approach
to service delivery. There are twelve (12) outcome areas , and for each
outcome, a series of strategic outputs and activities. The President in the
State of the Nation Address on 11th February 2010 announced the outputs for

each of these outcomes for the period 2010 -2014. A high level Performance
Agreement and a fully detailed and negotiated Delivery Agreement has
since been developed by the respective M inisters and the Departments with

key partners who need to co  -operate to deliver these outputs.

All the outcomes are inter -departmental and/or intergovernmental in nature
and require agreement between stakeholders and partners to work together.

All municipalities are expected to take the 12 outcomes into consideration
when developing their IDP s and developing their annual budgets for the
2012/13 Medium Term Revenue and Expenditure Framework (MTREF).
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Table 2: Convergence between

ASGISA
OBJECTIVE AREA

Costs and efficiency of
the logistics system

Volatile currency, SMME
growth and barriers to
entry in certain
economic sectors

3.3.3.

ASGISA STRATEGY

Infrastructure investment
through the Municipal
Infrastructure Grant

Eskom Capitalisation
Programme

Provincial Infrastructure
Grant

South African
broadband network

Address second
economy issues

Sector Strategies

A Business procession
output

A Tourism Marketing &
Development

A Local Economic
Development

A Agro processing

A Mining

IDP OBJECTIVE AREA

Reduction of
infrastructure backlogs
i.e. human settlement,
water, roads, electricity
etc .

Promotion of Local
Economic Development
with specific focuso n
shared growth

State of the Nation Address

IDP and ASGISA

IDP POSSIBLE STRATEGIES
AND PROJECTS

Water infrastructure rollout

Roads development and
maintenance

Bulk electricity infrastructure

Upgrade of ITC network ,
engage mobile service
providers to upgrade
infrastructure

Comprehensive Rural
Development programme
which is focusing on the
historically rural
disadvantaged communities.

Investigation of the Agro
Processing Potential and
growth

A Develop a Credible LED
Strategy

A Develop a Tourism
Marketing &
Development Strategy

A Tourism development
projects

A Renewable Energy

Investigate the viability of

Hydroponics and other
agricultural developments

President Zuma in his 2015 State of the Nation Address (SONA) on placed
emphasis on infrastructure investment.
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3.3.3.1 Khai-Ma Municipal Back to Basic Action Plan

KHai-MA LOCAL MUNICIPALITY FINAL ACTION PLANS

Name of Diagnostic | Status Quo Recommende Responsibilit Timeframe
municipalit = Assessmen d Actions y (which s (by when
Y t Department will the
or Agency is actions be
responsible completed)
for action)
Putting 1 Levelof A CommuAMore reA The IDP
People first engagem Meetings are  meetings with | Council/Ward | community
entwith | held, but the Councilors consultation
.| limited to communities sarein
communi
_ IDP and process
ties Budget.
AMore training | ACoghsta and | Training
Awar d is required to Namakwa already took
T Th-e Committees | assist ward District place.
existence | does exist, committees to
of the training took | be more
required | place in functional
number  January _
of 2015. ACounci | March2015
functiona AEnsur e Coghsta( June 2015
these meetings = Oversight role
I Ward ABud g et take place ) June 2015
committe | meetings, according to
es. IDP time frames.
meetings
and Council ACounci lA Munic
1 The meet the take the Manager and
number | People. necessary Counqll
of _ steps Municipal
_ Imbizo held Manager /
effective  in witbank.  Approachthe | Officials
public District
participat = The Municipality to
ion municipality | assist with the | Municipal
programs = never survey Manager /
conducte conducted a _ Officials
survey Councilor for
d by ) ward 4 and
Councils. ' & co mmu r Municipal
protested Manager
took place moved around
1 The once in 2014 | the affected
regularity | for service ward and
of delivery identify issues
communi sanitqtipn, raised by
¢ electricity protesters
y ] _ | and refuse
satisfacti | romoval
on
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surveys

carried
out
1 Therate
of
service
delivery
protests
and
approach
esto
address
them
Delivering
basic T Access
Services to
services Business plans Seni(_)r. _ February
and _ to be_ Adr_mnlstratlon 2015
) AThe issue submitted to / Misa
quality of ' of Sanitation = Coghsta
SeIvICesS | needs to be
with attended to
respect as a matter
to: of urgency-
feasibility
1 Water  Study
and | vip 16%
sanitatio | \waterborne
n. 15% Project
Septic tanks completion
62% date 31
Other/No Department of | March 2015
services 7% | Business Energy
Plans has By the 30
Water: been Environmental = June 2015
House submitted to Department
connections | DOE in and
39% January 2015. | Conservation. | June 2015
Yard To seek to
connections | open
60% discussions for | Department of
1 Human Standpipes | the provision of | Public Works. | June 2015
Settleme | 0.43% license of the
nts. No services | land fill site.
0,57%
Dept. of Public | Coghsta /

Works, has

Municipal

April 2015
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Electricit
y.

Waste
Manage
ment.

Roads.

Provision
of Free
Basic
Services
and the
maintena
nce of
Indigent
register.

A384 hec
project 80%
completed.

A The
Municipality
is currently
experiencing
problems
with the
Maximum
electricity
demand.

ALandf i
not
registered.
Need fleet to
ensure better

service
delivery.
Aour gr
roads are in

a poor state.
Tar roads to
be resealed
and repair.
Two capital
project
currently
under
construction

A
Reregistratio
n of
Indigents
and indigent
policies
requires
amendments

assisted in the
release of
funding for
second and
tranches.

Introduction of
prepaid water
meters

Manager
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Name of Diagnostic Status Quo Recommend Responsibili Timefram
municipali Assessment ed Actions ty (which es (by
ty Department  when will
or Agency is the
responsible actions be
for action) complete
d)
Delivering | § Water AThe ARevisi AMuni ci AMont h
basic quality Sedibeng the Water DWA and
Services Water Board Safety Plans. | Namaqua
supplies water | Improvement | District
to Pofadder in the Municipality.
and Pella. assessment
Water quality | for the Green
is of high Drop and also
standard. the Blue
There are Drop. Ensure
purification that the water
plants In quality is on
Onseepkans high standard
and Witbank. | according to
Our Water SANS.
1 Waterand  quality is of
electricity reasonable AMuni ci
losses standa_rds._ DOE and
’ Sampling is Environment
SEWerageé ' conducted on al Affairs.
spillages frequent
and basis.
electricity Green drop ARevi si
cut offs 27,6% the Water
Blue drop Safety Plan,
53.11% Compilation
of the
Awat er Electricity
= 24% R648 Master Plan,
285.00Electric | Upgrading of
ity losses = bulk water
11, 74% R673 | pipeline, from
T Presence 973.00 the Pump
Currently station to
22:213212 problems with | Pofadder.
sewerage
d spillages, but
infrastructur | new pump at
e plans. sewerage
system will be
installed soon.
1'[ Spending EleCtll’ICI'[y
on capital | SUPPY
budgepts upgraded.
ANone
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Good
governanc
e

1 Emphasis
on holding
Council
meetings
as
legislated.

T The
functionality
of oversight
structures,
s79
committees
, audit
committees
and District
IGR
Forums.

1 Whether or
not there
has been
progress
following
intervention
s over the
last 3-5
years

1 The

AMI G
Allocation
R8,376,000
Spending:
R6,259,945
74% spend

A1* ordinary
Council
meeting took
place prior to
that, only
special
meetings took
place.

AMPAC i
place, but not
functional,
audit
Committee not
in place.
District IGR in
place and
functional.

The municipal
Manager was
appointed on
1 December
2014

The Corporate
Services - and
Infrastructure
Manager
posts are still
vacant
Number cases
of reported in
the past 5
years:

5 cases

Schedules for
the meetings
were adopted
by Council in
December
2014.

Provincial
Scopa to
provide to
provide
training.
District to be
approached
for shared
service on
audit
committee.
Provision to
be made in
the budget for
internal audit
unit.

Headhunt to
fill vacancies

Anti-fraud
plan is in
place

Council and
COGHSTA

A Mayor
Council
Municipal
Manager

Municipal
Manager

Municipal
Manager and
Council

4 x
Council
meetings
per annum
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existence
and
efficiency of
anti-
corruption
measures,
including
efficient
and
responsible
action
taken
against
fraud,
corruption,
maladminis
tration
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Name of Diagnostic Status Recommend Responsibility Timefram
municipalit Assessment Quo ed Actions (which es (by
y Department or when will
Agency is the
responsible for | actions
action) be
complete
d)
Sound Submissio | A S u b m The Municipal | Municipal After
Financial n of on 31 Manager will | Manager/ Council | approval
Manageme Annual August ensure that
nt . . 2014. the Audited
Financial . .
Financial
Statement Statements
S are submitted = Municipal
on time. Manager in July 2015
consultation with
CFO
The
establishment
The of a budget
number of = AThe and treasury
disclaimer = Municipalit | office AMont
sin the y has been | required by AMuni ci p a basis
last five receiving Law. Manag_er/Account
years and unqualified ing Officer
reports
the nature | \ith
and trends | matters for Monthly
of audit the past 5 Municipal
opinions. | years. Manager/CFO
Monthly
A Yes, Municipal
Whether According Manager/CFO
the to National | Cut services
Treasury, in cases of March
budgets must be non-payment AMuni ci pa 2015
are. ) cash back. Manager/Account
realistic Strengthen ing Officer
andbased A % 4 credit control
on cash
available.
Cash Municipal
equivalents | Manager to
Percentag at the establish Bid
beginning committees.
e of of the year
budget R6,404
spent on 287:
personnel | Cash
equivalents
Liquidity at the end
and cash of the year
R7,820
balances.
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213

Netto
increase in
cash
The R1,415
percentag | 926
e revenue
A %5
collected.
The gxtent A84%85
to which Bad debt
debt is provision )
serviced.
The
efficiency éolic;/- ig iﬁ
and . . | place. Bid
functionali Committee
ty of s notin
supply place.
chain Currently
managem make use
ent and of the
political Committee
! s of the
interferenc | Namakwa
e with District
supply Municipalit
chain y. No
managem | Political
ent in'gerferenc
ein
Processes processes.
Building Vacancy A70 %
Capacity rate. vacant
position Municipal April 2015
has been ASc ar c e Manager
Realistic filled. and training
Organogra | interventions
and m does i.t.o. the WSP
affordable | gyist with 2014/15
municipal | 30 %
organogra @ vacancy
ms, rate.
underpinn o
ed by a Municipal
; Manager
service was

Municipal
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delivery
model

Competen
ce and
gualificatio
ns of top
managem
ent posts
(Municipal
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3.3.3.2 Spatial Planning and Land Use Management Act ( SPLUMA

The Spatial Planning and Land Use Management Act 16 of 2013 (SPLUMA) was
promulgated in the government gazette on the 05 August 2013. The act seeks to address
the past spatial and other development imbalances i.e. the legacy created by Group Areas
Act No 41 of 1950.

Furthermore the act will contribute enormously towards the correction of the historically
spatial distorted settlement patterns within the Republic of South Africa. The objective of the
act is to create a uniform, recognisable and comprehensive system of spatial planning and
land use management which will promote social and economic inclusion irrespective of race.

Preparation of municipal spatial development framework
Section 20 of SPLUMA states;

20(1) The Municipal Council of a municipality must by notice in the Provincial Gazette adopt
a municipal spatial development framework for the municipality.

(2) The municipal spatial development framework must be prepared as part of a
municipalityés integrated devel opment pl an i n
Municipal Systems Act.

NC Tariff structure proposal to municipalities: SPLUMA.

General fees:

1) Advertisement: Local newspaper, government gazette and any |For t he applican
other costs; pre application costs ?
2) Bulk services contribution. (Attached).

Township establishment: R 3000 (basic fee)
07 20 erven +
Plus tariff per erf in addition to the first 20 erven. R 50 per erf
+
Bulk services contribution(per erf)
Rezoning. R 3000 (basic fee)
+
Bulk services contribution only to higher order usage. Bulk services contribution(per erf)

Removal, amendment or suspension of a restrictive or obsolete | R 3000
condition, servitude or reservation registered against the title of the land.

Amendment or cancellation in whole or in part of a general plan. R 2000

Subdivision / consolidation of any land other than a subdivision and | R 3000 (basic fee)

consolidation which is provided for as a Category 2 application; +
Per additional portion after 5. Then per erf tariff per erf in addition. R50 per erf

+

Bulk services contribution(per erf)
Permanent closure of any public place / road. R 2000

Any consent or approval required in terms of a condition of title, a | R 2000
condition of establishment of a township or condition of an existing
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scheme or land use scheme.

Subdivision / consolidation (separate or simultaneous) of any land where | R 2500 (basic fee)

subdivision is expressly provided for in a land use scheme; +
Per additional portion after 5. Then per erf tariff per erf in addition. R50 per erf
+

Bulk services contribution(per erf)

The consent of the municipality for any land use purpose or departure or | R 2500 (basic fee)
deviation in terms of a land use scheme or existing scheme which does
not constitute a land development application. (e.g. second dwelling with | +
a bulk services contribution) i in or out ?.
Bulk services contribution or
monthly tariff of e.g. R500 p /
month

Application to occupational practice, relaxation of building lines, | R 300

coverage, boundary wall height, amendment of site development plan.

Removal, amendment or suspension of a restrictive title condition | R 2000
relating to the density of residential development on a specific erf where
the residential density is regulated by a land use scheme in operation. +

Bulk services contribution if land
use density is increased.(per erf)

Application that where not provided for elsewhere in this schedule. R 2000
| Othertariffs as per specific need (examples: Authorised official) |
Zoning certificate (per erf) R 80
Government Gazette notices (only in case where LM will publish) As per cost of Government notices
Hard copy of SDF R 1500
Hard copy of Land Use Regulations R 300
Printing costs: A4, A3 As per LM
Customised product compilation fee (DVD / CD of e.g SDF / LUS) R 200
Extension of approval timeframes R 300

Note: In case where one application touches more than one type of application fees are to be added up.

General;

1. All applications to be submitted to the Local Municipality;
Policy statement:

Bulk services contribution.

The developer will be responsible for the contribution to the payment of bulk services (dry and wet).
The calculation methodology as listed below will generally be used as a guideline to determine the
development contributions. The municipal tribunal magvaate from this contribution in where

large developments with significant impact on services are being processed. The developer may be
required by the municipal tribunal to provide bulk services in lieu or in part of the payment of
development contributias. The Council may revise this Bulk services contribution policy at any
stage.

Calculation methodology:
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1) Rezoning and subdivision (per erf created) and any other application that will demand an
increase in bulk services usage: R30.00 per square meter for the whole property (e.g. erf of
1000 nf* R30 = R 30 000);

2) Second dwelling: R50.00 per square meter ofding only (e.g. building of 407 R 50 = R
2000.00).

*Government affordable housing projects are exempted from this policy.

The bulk services contribution is payable on the approval of an application and before the issuing of
a section 53 clearance. (Spatial Planning and Land Use Management Act, 2013 (Act no 16 of 2013),
Chapter 7).

3.3.4. Highlights of Government programme for 20 15

Nine Point Plan for Economic Growth

1 Resolving the energy challenge

1 Reuvitalising the agriculture and the agro ~ -processing value chain

1 Advancing beneficiation or adding value to the mineral resources

1 More effective implementation of a higher impact Industrial Policy
Action Plan

1 Encouraging private sector investment

1 Moderating workplace conflict

1 Unlocking the potential of small, medium and micro(SMME),

cooperatives , township and rural enterprises

i State reform and boosting the role of state -owned enterprises.
Information and commu nication technology infrastructure or broad
band roll -out and transport infrastructure

1 Operation Phakisa which is aimed at growing the ocean economy
and other sectors

The plans that the President set out, and which affect the ESE cluster, are the
following:

3.3.4.1. Agriculture

A Agriculture is a catalyst for growth and food security. Government will
promote the establishment of agri  -parks or cooperatives and clusters in
each o f the 27 poorest district to transform rural economies. Initial
funding of R2 billion has been made available for the agri -park
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initiative. Government will enhance agro -processing exports to Africa
and China.

A More than 36 000 land claims have been lo dged nationally and the
cut -off date is 2019. We are also exploring the 50/50 policy framework,
which proposes relative rights for people who live and work on farms.
Fifty (50) farming enterprises will be identified as a pilot project.

A In terms of our new proposed laws, a ceiling of land ownership will be
set at a maximum of 12 000 hectares (ha). Foreign nationals will not be
allowed to own land in South Africa but will be eligible for long -term
lease.

3.3.4.2. Energy

A More than 220 000 solar geysers have been ins talled nationwide & the
government target is one million solar geysers by 2014  -2015.
A Government has developed a plan that involves short, medium and
long -term plans:
A The short and medium term involves & improving the maintenance of
Eskom power stations, enhancing the electricity generation capacity,
and managing the electricity demand.
AThe 1l ong term plan involves finalising t
finances will be stabilised to enable the utility to manage the current
period and government will h  onour the commitment of R23 billion in the
next financial year.
Government is exploring the procurement of 9600 MW nuclear built
programme as approved in the Integrated Resource Plan 2010 -2030. A
total of 2400 MW of new coal power generation has been sourc es from
| PP6s. A tot al of 3900 MW of renewabl e ene
projects that have been approved . To date government has procured 4
000 megawatts from Independent Power Producers, using renewable
sources. The first three bid windows of the r  enewable energy procurement
process attracted more than R140 billion from private investors.
Given the high cost of diesel, Eskom has been directed to switch from
diesel to gas as a source of energy for th
Households are also being e ncouraged to switch from electricity to gas for
cooking, heating and other uses.
South Africa is surrounded by gas -rich countries, while we have discovered
shale gas de posits in our own Karoo region.
The Operation Phakisa Ocean Economy initiative, launched last year, also
promises to unveil more oil and gas resources, which will be a game
changer for our country and region.
There are still 3,4 million households in the country without electricity. In the
June 2014 SoNA, | announced that infrastructure supp ort will be given to
specific municipalities in the country.
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A Funding has been provided for electrification to the following
municipalities in the 2015/16 financial year: Amathole District Municipality,
Umzinyathi District Municipality, Alfred Nzo District Municipality, Lukhaniji
Municipality and OR Tambo District Municipality.

A. Infrastructure Development

A The infrastructure programme continues to expand transport networks and
to improve roads, which augur well for economic growth.

A The Department of Transport will spend about R9 billion on the Provincial
Roads Maintenance Grant or the Sihamba Sonke Programme and R11
billion on upgrading and maintaining roads which are not tolled.

A Over R6 billion will be spent in 13 cities on planning, building and operating
integrated public tra  nsport networks during this financial year. We will also
continue to improve the infrastructure in schools and higher education
institutions to create a conducive environment for learning and teaching.

A Through the Accelerated School Infrastructure Deliver y Initiative which is
part of the National Infrastructure Plan, 92 new schools have been
completed to date and 108 are under construction. About 342 schools
have received water for the first time.

A Major geographically -focused programmes |,

Our interventi ons to support the manufacturing sector are bearing fruit. Our
Automotive Investment Scheme has unlocked private -sector investment of
R24,5 billion, and generated exports of automotives and components of R103
billion in 2013.

We have built a world -class auto sector on the African continent exporting to
over 152 countries. The leather and footwear sector has also grown to 60
million pairs of shoes, and exports grew by 18% with significant benefit to the
balance of trade

Government committed more than R2,8 billion to companies in the sector,
through the Manufacturing Competitiveness Enhancement Programme. We
are very pleased with the response of our manufacturers who, committed
over R12,4 billion in private -sector investment. It is a very good story to tel
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indeed. In addition, to advance transformation, we have introduced the
programme to find and develop black industrialists over three years.

A.1 The development o f mining :

The implementation of a number of programmes under the Framework
Agreement for a Su stainable Mining Industry has caused relative stability and
optimism in the mining sector, which is the backbone of our economy.

Mine Crime Combating Forums have been established in the North West,
Limpopo, Free State, Mpumalanga, and Gauteng provinces.

Government will implement the agreements reached with business and
labour, including the consideration of a national minimum wage. A total of
R2.1 billion has been ring -fenced for this purpose with R290 million approved
for informal settlement upgrading in Mpumalanga, North West, Gauteng,
Northern Cape, Limpopo and the Free State.

Responding to business requests, government has synchronised
environmental impact assessments, water and mining rights applications and

has set a maximum of 300 days for all of th  ese authorisations to be issued.

In addition, we will also establish a one -stop inter -departmental clearing
house to attend to investor complaints and problems.

A.2 Expansion of the housing and infrastructure infrastructure :

One hundred and thirty three  (133) informal settlements are being assessed or
prepared for upgrading through the National Upgrade Support Programme.

Thirty two (32) settlements are being upgraded and 87 housing projects are
being implemented across the prioritised mining towns.

Imp ortantly, government, the mining sector and the Banking Association of
South Africa signed a social contract for the development of sustainable
human settlements.
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A.3 Improvement of infrastr ucture to unlock this potential:

We have launched the 'Back to Basics' programme to promote good
governance and effective administration through cutting wastage, spending
public funds prudently, hiring competent staff, and ensure transparency and
accountability in municipalities.

The Integrated Urban Development Fram  ework announced in the SoNA last
June, has been approved by Cabinet.

B.Human Development

Health : his year, we are going to launch a massive programme to turn the
tide against tuberculosis (TB), with a special focus on three communities,
offenders at Correctional Services facilities, mineworkers and communities in
mining towns.

In fighting the scourge of HIV and AIDS, the state  -owned pharmaceutical
company, Ketlaphela, has been established and will participate in the supply

of anti -retrovirals to the Department of Health.

We will continue to promote healthy lifestyles and to urge citizens to refrain
from smoking and the abuse of alcohol and drugs.

In this regard, on the 10th of May we will mark the Move for Health Day, an
international event promoted by the World Health Or ganisation. The day also
coincides with the anniversary of the inauguration of President Mandela.

Higher Education:

A Work is also continuing to establish the three brand new universities,

Sol Plaatjie in the Northern Cape, the University of Mpumalanga and
the Sefako Makgatho Allied and Health Sciences University.

A To expand access to tertiary education as per our announcement
last year, R200 million was utilised to assist 25 000 students to pay off
their debts to institutions of higher learning.

A Building new universities in Mpumalanga and Northern Cape: A
total of 300 million rand has been allocated for the preparatory
wor k towards South Africads bid to host
radio telescope in partnership with eight other African countri es.

' Social Protection

Quiality of water
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The National Infrastructure Development programme continues to be a key
job driver and catalyst for economic growth.

Water is a critical resource for economic growth and a better life. Several
projects aimed at providing water fo r industrial and household use are in the
implementation or planning phases around the country.

Major projects include Umzimvubu Water Project in the Eastern Cape, Jozini
Dam in Umkhanyakude in KwaZulu -Natal and projects in Bushbuckridge in
Mpumalanga and  phase one of the Mokolo Crocodile Water Augmentation

in Limpopo.

Progress is being made to improve the water supply to areas that had been
affected by shortages, such as Makana District Municipality in the Eastern
Cape, Ngaka Modiri Molema District Municipality in North West and Giyani in
Limpopo where we celebrated the delivery of water to 55 villages in October

last year.

Labour and employment

The year 2015 will see further improvements in labour legislation to further
promote worker rights.

The Labour Department will review the sectoral determinations of agriculture,
forestry, private security, wholesale and retail sectors.

We expect the finalisation of the Employment Services Act of 2014 which
formally establishes a public employment service.

The legislation also formally regulates the practices of private employment
agencies and temporary employment services, to prevent the abuse of
unsuspecting work seekers.

In addition, the Unemployment Insurance Act of 2001 will be amended to
improve bene fits to beneficiaries and include public servants in the
application of the Act.

National Budget speech 2015

Finance Minister Nhnalhla Nene  delivered the nationa | budget speech in
February 2015 . In his speech he outlined government's priority spending plan
over the next three years cited below.
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National governmentds spending plans ¢

_ est?r:zgjs Medium term estimates

[General PUblicServices Y 52068 51991 55413 58631 4.0%
Defense e 38367 41617 44348 46992 7.0%
PlBicoraenasaicy I 90544 97991 104530 110575 6.8%
[EConomic infrastructure I 81404 83595 90224 98298 6.4%
_ 107482 120051 129576 139322 9.0%
AR 113796 121906 130536 | 139 352 7.0%
Recreation and culture 9043 8571 9543 9940 3.2%
EdUcaion e 195483 207281 223100 236 067 6.5%
ISocial protection T 144693 157930 171394 184 792 8.5%
[Stienceandiechnology I 9856 10797 11333 12116 7.1%
IAllocated expenditure " 895903 963123 1036435 1106660  7.3%
[Debtsenicecost e 76645 89388 100806 109 039 12.5%
Contigency reserve 0 5780 11854 24000 0.0%
[Constlidation expenditure N 972547 1058321 1148125 1239699  8.4%

Table 3: National Government MTEF 2012-15

The anticipated govern ment expenditure for the 2015/16  financial year isR1,
06 trillion . For 2015/16 the major budget allocations are for health, education
and social protection respectively.
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CHAPTER 4: STATE OF THE
MUNICIPALIT¥SITUATIONAL
ANALYSIS

4.1. GEOGRAPHYOF MUNICIPALITY

The Municipality has been classified as a Category B municipality, and wa S
proclaimed as a local municipality with a council combined with a ward
participatory system. The Municipality is deemed to be a low capacity
municipality, and shares executive and legislative authority with the
Namakwa District Municipality. The municip  al area is demarcated into four
wards.

The situational analysis and statistics presented in this chapter indicate the
developmental challenges facing Municipality, such as poverty,
unemployment, and service delivery backlogs. The programmers and
project s in this IDP are informed by this scenario.

Geographic Profile

Local Municipality falls within the Namakwa District of the Northern Cape
Province. The Northern Cape is spatially the largest province in the country,

but also has the lowest population and some of the least developed areas in
terms of its economic and social developm ent. lies inthe north east region of
the Namakwa Distr ict, which is the furthest east in terms of the provincial
boundaries.

4.2. Institutional Analysis:

The COGTA Report on the State on Local Government (2009) classified the
Kamiesberg Municipality in Classification 3 which is the second highest
performing group of municipalities. Generally the majority of these
municipalities fall outside of the disestabl ished apartheid Bantustans and tend
to have commercial farming areas supported by small towns; the smaller
mining towns, and or semi desert areas.
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4.3. Ward demarcation:

A Aggeneys, Pofadder dorp , Skerpioe ndraai, Dwagga soutpan

Table 4: Ward composition of  Municipality

4.4. MAP
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4.5. DEMOGRAPHICS

4.5.1. BIODIVERISTY OF NAMAKWADISTRICT:

The NDM has a rich biodiversity and there are several areas that government
and non -government organisations are conserving in order to preserve this
biodiversity. These areas include, but are by no means limited to:

I.  The Orange River Mouth, a Ramsar wetland site;

II. The Richtersveld Community Conservancy, the centre of a World
Heritage Site. The Richtersveld Community Conservancy falls within
the Succulent Karoo Biodiversity Hotspot;

[ll.  Namakwa National Park;
IV. Goegap Nature Reserve;
V. Nababe ep Nature Reserve;
VI.  Oorlogskloof Nature Reserve;
VII. Tankwa Karoo National Park; and
VIIl.  Richtersveld National Park.
IX. Three Peaks Conservation Area 9 8300ha

4.5.2. Local Municipality
The LM covers a geographical area 8 310 km2 which is approximately 7% of

Namakwads total. The Muni ci msitylofilié peophegpar a popu
km2 and a household density of 0.5 households per km2. Approximately 10%
of Namakwads popul ation resides in the Loca

45.3. DEMOGRAPHICSOF MUNICIPALITY

Population Pyramid, Total, 2012
HO67Z:KhaiMa

70-24_|——
65-69 |/
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4.5.4. Population figures

Population size provides an indication of the demand for government
services in a particular geographical space.

NCO067: KhaMa

Table 5: Population Demographic s
The LM covers a geographical area 8 310 km2 which is approximately 7% of
Namakwads total. The Municipality has a popu
km2 and a household density of 0.5 households per km2. Approximately 10%

of Namakwads populthaetlocrMunicpaity wihets amoumts to
12465
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45.5. Age Analysis:

Chart Title
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= Khai-Ma Local Municipality = Namakwa District Municipality = Northern Cape Province

The dependency ratio indicates the amount of individuals that are below the

age of 15 and over the age of 64, that are dependent on the Economically

Active Population (EAP) (individuals that are aged 15 0 64 that are either
working or able to work). As can be seen from the Figure 3 above:

A 30.7% of the LM population are dependent on the EAP (69.3%)

A 30.1% of the Namakwa DM population are dependent on the EAP
(69.9%).

A 33.4% of the Northern Cape population ar e dependent on the EAP
(66.6%).

These dependency ratiods could be higher as
is employed (i.e. some could be studying full time into their 20086s,;
of been retrenched , some may be housewives, etc).

The population can be regarded as having a high dependency ratio, with
5.7% of the population over the age of 65 and 24.8% are under 15 years. The
latter youth group will be demanding education, housing and jobs in the
near future.

The Khéai Ma gender distribution is 51.5% males and 48.5%  females. The
gender ration can consequently be expressed as 106 males per 100 females.

45.6. Education level

Municipal IDP 2012-2017



NCO067: Khai-Ma :Education level
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Education levels in any given market area will influence economic and

human development. It is clear that low education levels lead to a low skills

ba se in an area while high education levels have the opposite effect,

producing a skilled or highly skilled population. There is also no doubt that
household and personal income levels are either positively or adversely

affected by education levels. Also, a population that is skilled does not
necessarily aspire to employment but to entrepreneurship, which will add
businesses to the area, increase economic activity and consequently

increase the nu mber of jobs available. Figure above indicates the education
levels of citizens residing i n the Local Municipality.

4.5.7. Access to training facilities

Access to higher education and further education and training institutions is
essential to equip individuals to access employment opportunities. The youth
population of Municipal has limited of options when it comes to higher
education and further education facilities.

ECD ! High

1 1 (Grade 1 -8) 1
2 1(Gr1-8)

(Pella | 1 1 (Grade 1 -8)

1 1 (Grade 1 -7) 1
1 1 (Grade 1 -7)

6 5 2
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Tablel0: Schools in Municipal (Source: NC Department Education)
(Source: Namaqua District Department of Education 2012)

Most of these schools are situated in the rural area of and with a small
educator and learner ration. This warranted that most educators teach more
than one subject and class per session.

4.5.8. Human Development Index (HDI)

The Human Development Index (HDI) is a composite, relative index that
attempts to quantify the extent of human development of a community. It is
based on measures of life expectancy, literacy and income. It is thus seen as

a measure of people & ability to live a long and healthy life, to communicate,

to participate in the life of the community and to have sufficient resources to
obtain a decent living. The HDI can assume a maximum level of 1, indicating

a high level of human development, and a minimum value of 0.

has the HDI of 0, 64, in comparison to the province of 0  , 69.

HO67 KhaiMa

4.5.9. People living in poverty
The poverty income used is based on the Bureau of Market Research &
Minimum Living Level (BMR report no. 235 and later editions, Minimum and
Supplemented Living Levels in the main and other selected urban areas of

the RSA, August 1996). For example, the monthly income needed to kee pal
person household out of poverty in 2010 is estimated4 to be R1 315, while for
a two person household it is R1 626; a four person household requires an
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estimated income of R2 544 to stay out of poverty while a household with
eight or more person requi res an estimated R4 729.

Poverty Overview
HO067 KhaMa, Total
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4.5.10. Indigent households

Municipality & indigent policy provides for free or discounted rates on
municipal services such as water, electricity, sanitation, refuse removal as well
as property rates.

There are 1516 indigent households in 2012 in comparison of 979 in 2010
registered with the municipality. The cut off affordability to qualify as an
indigent is a month ly household income of  two state pensioners allowance.

The values of the subsidies are as follows:

R 96.80

R 108.90

R 102.85

50 Kwh free electricity

First R25,000 of value of property exempted

Table 11: Indigent Households
(Source: Munici pality Finance Department 20012
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4.5.11. Indigent households per town, village or settlement

TOWN/VILLAGE TOTAL INDIGENT HOUSEHOLDS RECEIVING SUBSIDIE
Pella 512
Pofadder 645
Aggeneys 0
Witbank 61
Onseepkans 328
TOTAL 1516

Tablel2: Indigent Households
(Source: Munic ipality Finance Department 2015 )

Only indigent households living in towns and settlements receive free basic
services. This is because the municipality does not, currently, provide any
services to the farms and is unlikely to do so in the immediate future

45.12. Households

45.13. Refuse Removal

Households by type of refuse removal
HO67 Khai -Ma
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2008
B No removal
2006
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removal
2004 Removed by
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2002 B Removed
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2000 ® Removed
weekly
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1996
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o TR Source: IHS Global Insight Regional eXplorer version 711
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Municipal ity has increased the number of households where refuse is
collected from 1500 remarkable 3290 whilst the number of households with no
refuse removal has increased from 32 to 120 of the total population.

45.14. Toilet Facilities:

Bucket Toilet

MUNICIPALITY Pit Latrines No toilet
system

2001 2007 2001 2007 2001 2007
Richtersveld Local Municipality 14.8 5.7 3.6 1 4.5 1.8
Nama Khoi Local Municipality 6.4 3.1 18.2 0.5 7 3.6
Kamiesberg Local Municipality 24.3 | 21.6 21.2 0.5 10.7 3.8
Hantam Local Municipality 9.3 10.5 15 10.7 12.4 2.9
Karoo Hoogland Local Municipality 7.6 25.7 28.4 2.4 15.3 3.4
Local Municipality 8.8 0.3 10.5 0.7 12.5 2.2

Table 16: Service Delivery per ward (Community Survey 2007 StatsSA

The StatsSA Community survey 2007 has shown that the number of
households with pit latrines has declined from 24.3 to 21.6 and the bucket
toilet system from 21.2 to 0.5 and those households with no toilets from 10.7 to
3.8.

4.5.15. Formal/informal Dwellings

% FORMAL % INFORMAL

MUNICIPALITY DWELLINGS DWELLINGS

2001 | 2007 2001 2007
Richtersveld Local Municipality 89.9 78.6 5.9 9.0
Nama Khoi Local Municipality 88.3 87% 4.2 5.2
Kamiesberg Local Municipality 86.2 77.0 2.7 5.6
Hantam Local Municipality 95.1 93.6 2.4 4.8
Karoo Hoogland Local Municipality 94.5 97.7 2.6 0.5
Local Municipality 78.9 74.0 1.5 4.0

Tablel7: Formal/Informal Dwellings (Source: Community Survey 2007 )

The overall majority of the population resides in fo rmal dwelling structures,
with 4% of househol ds in informal dwellings and 1, 5 % in traditional housing.
About 91% of households have access to electricity and 5.1% of households
have access to the internet. The numbers of families on the waiting list are
337.

The rural nature of the area makes it very costly to build housing due mainly
to the vastness of the area and so therefore the municipality has tended to
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concentrate in the built up areas where the cost of service delivery in terms

of bulk services is more sustainable, also from a revenue generation
perspective. The Municipality also plans to develop a Human Settlement
Development Plan to address housing holistically in future.

4.5.16. Gini-coefficient

The Gini coefficient is a summary statistic of income inequality, which varies
from 0O, in the case of perfect equality where all households earn equal
income, to 1 in the case where one household earns all the income and

other households earn nothing. In practice the coefficient is likely to vary from

approximately 0.25 to 0.70.

According t o Gini calculations, there has been an increase of income
inequality experienced  over the last 3 years in Municipal area from 0.62 to
0,65

4.5.17. Socio-Economic P rofile:
a) Poverty levels are high, due to high levels of unemployment, and
increasing rates of illness (HIV/AIDS and TB)

b) Communal farming on municipal peri -urban land is creating
environmental challenges

c) A large proportion of income is derived from social grants, with social
consequences that are not fully understood  and no proactive plans is
putin place.

d) Local economies of small towns in our municipal area are
characterized by weak multipliers, because a great deal of purchasing
power is spent in the larger centres, or metropolitan areas situated

outside these areas

e) Due to the arid nature of the a rea, surface and underground water
supplies are insufficient to provide higher levels of infrastructure (such
as waterborne sanitation), which creates grievances and resentment

f) The conditions of life of remote settlements of farm workers tend to be
poor, w ith low mobility, and difficult access to health, education,
recreation and shopping amenities

g) HIV/IAIDS levels are reputed to be high, particularly on national
transport routes, and mortality rates are already reflecting this

h) There is an out -migration of s killed people, due to a lack of local
economic opportunities.
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i) Increasing aridity, due to global warming, may lead to rising
unemployment, declining underground water levels, and greater
difficulties for commonage farmers.

J) The socio -economic conditions of t he municipal area are poor. More
76% of the municipal population earns less than R38 400.00 per annum
(or less than R3200.00 per month) consequently receiving payment for
municipal services can be challenging. This in turn can have a
negative effect on the  sustainability of infrastructure and the delivery of
services overall.

k) Generally the population can be regarded as having a high
dependency ratio; with 7.39% of the population over the age of 65 and
25% are under 15 years. The latter youth group will be d emanding
education, housing and jobs in the near future.

45.18. Health

According to the Department of Health, Namakwa District the satellite
facilities are understaffed and only 3 professional nurses serve all the clinics
within the area. The distances between towns also complicate the frequency
with which clinic services ca n be provided. Apart from Aggeneys all of the
facilities are in need of upgradi  ng, especially in Witbank

Community

Community - Satellite Mobile District Regional
Health Clinics o - . .
Day Centres Clinics Clinics Hospitals Hospitals
Centres
1 0 3 0 2 0 0

Table 18: Health Facilities in  Municipal Area (Kamiesberg IDP 2010/11)

4.5.19. HIV/AIDS
Table 19 : Estimated HIV prevalence among South Africans, by age and sex,
2008

Male prevalence %
3 2

2.5 6.7

5.1 21.1

15.7 32.7

25.8 29.1
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18.5 24.8

19.2 16.3
6.4 14.1
104 10.2
6.2 7.7
3.5 1.8
7.9 13.6
. Estimated HIV Prevalence among South Africans, by age and sex, 2008

Source: The South African National HIV Survey, 2008

HIV+/AIDS profile
HO067 KhaMa
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In terms of health, official figure show that 5.1% of the population has
HIV/AIDS, but this is growing rapidly and may be inaccurate due to a lack of
accessible testing facilities.

4.5.20. Home Community based services (HCBS)

Community Based Services (CBS) in the Northern Cape are provided by non -
profit organisations (NPOs) , Community Based Organisations in the rural areas

and subsidised by the Provincial Government. HCBC does not replace the

family as the primary caregiver; it is meant to be a complementary and
supportive ser vi ce t o t he f a rburd-qutotfoo fanply aanegvars 0
who care for sick relatives.

4.5.21. Safety and Security

The safety and security function is mainly performed by Provincial an d

National government. municipality does have the human capital and

financi al strength to establish such unit.
term planning to look at Law Enforcement seriously.

4.4.23. Municipal Economy

A challenge facing Municipality is to engage in a multi -dimensional
approach to spatial planning and development that goes beyond single
perspectives (i.e. economic growth, infrast ructure provision, poverty
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alleviation etc .) to, both space and time (long - & short-term). This calls for a
socio -spatial approach to planning, taking into account the need for a

place -making approach, while simultaneously considering the bigger whole

and the public good (both in the short term and over the long term). This
implies flexible, yet institutional, readiness and capacity in governance to
ensure a balance between short  -term needs and long term visions and costs.

This entails the balancing of ele  ments of development that are:

A based on economic potentials and marginal environmental impacts;
A based on identification of resource potentials;

A based on achieving development readiness d resources, infrastructure,
institutional;
A based on balanced development 0 urban/rural;

A based on social need identification; and

A based on measurable targets and indicators (Provincial Growth and
Development Strategy Abridged Discussion Document,
www.info.gov.za).

4.4.24. Municipa | growth rate

Gross Geographic production (GGP) is used to measure the economic
performance of the area and is a measure of the total value of goods and
services produced within the geographical boundary of an area and the
income which is in turn generated through this produc tion. Increases in GGP
indicate a growing economy with more production and thus greater
household income generated, while a decreasing GGP has the opposite
impact on the economy, resulting in less growth of the economy, lower
income levels and greater leve Is of unemployment.
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GVAR Total Growth
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4.4.25. Sectoral contributors

The total GGP contributions are made up of the nine sectors according to

the standardized industrial classification (SIC) cat  egories. Each of these nine
sectors has numerous sub -sectors which are used to categorise economic
activity and spending to calculate the value added for a geographic area

such as the Khai-Ma Municipality .

4.4.26. Sector GGP profile

Local municipalities contribution to NDM GGP Municipality GDP
(2007) % of District Total

Richtersveld R 652,467.04 17.30%

Nama Khoi R 1573, 543.68 41.70%

Kamiesberg R 389,601.93 10.30%

Hantam LM R 444, 112.48 11.80%
Karoo Hoogland R 314,288.30 8.30%

R 388,427.06 10.30%

Namakwa R 10, 682.84 0.30%
Namakwa DM (TOTAL) R 3,773, 123.32 100%
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Table 20: Local municipalities contribution to NDM GGP Municipality GDP (2007) % of District
Total

4.4.26.1. Sector Employment and income levels

4.4.26.1.1. Employment per sector

The main economic activities within the NDM are agriculture and mining.
Stock farming in the District includes sheep, cattle and goat farming and is

the key contributor to the agricultural sector. Ostrich farming is also practiced
within the District. Flower bulbs and wool production are also important
contributors to the agricultural sector. The Orange River p lays a key role in the
regions a gricultural activities and alluvial diamond mining activities.

Karoo Hoogland and Hantam Local Municipalities are the relevant
agricul tural centres where stock farming is the main economic sector with
very little mining occurring. The main mining activity centres are Kamiesberg,
Richtersveld, Nama Khoi and Local Municipalities.

In the Richtersveld Local Municipality mining is the main economic activity
providing most of the employment opportunities in the region.

In Nama Khoi Springbok is the main town. Springbok is an administrative,
commercial, farming and industrial centre and represents the economic
activity hub for the surrounding smaller towns. Springbok is the
communications, administrative, educational and commercial centre for the

copper mining within the Nama Khoi Local Municipality. The towns of Kleinzee

and Koiingnaas mainly house the mining industry staff. The inland area i S
mainly used for farming. Naba beep, the headquarters of the O kiep Copper
Company, and Conco rdia are copper mining towns. O  kiep hosts the copper
mine and copper mining used to be the main economic activity in the area.
Steinkopf is a small stock sheep farm ing town.

Local Municipality has four ~main economic sectors: livestock grazing, mining :
agriculture and tourism. The two emerging sectors are renewable energy and
conservation and ecological restoration. The main economic activities isin
Aggeneys, granite works and farming  along the Orange River

The highest number of employed individuals was recorded within the Nama

Khoi Local Municipality and the lowest number within the Kamiesberg Local
Municipality. The graph below indicates = dominance of the a gricultural and
mining industries towards employment creation in the NDM. Together these
sectors contributed 44% of total employment in
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EMPLOYMENT PER SECTOR

m Hantam

Axis Title

m Kamiesberg

m Karoo Hoogland
m Khai Ma
m Nama Khoi

m Richtersveld
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Graph 4: Employment by Sector
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477 613 44 6 51 222 61 410 3 202 185

1327 0 45 3 83 241 50 419 0 410 253

1968 474 140 41 207 359 26 371 0 163 150
821 3314 474 67 585 1824 282 1993 1070 541
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114 1155 67 4 85 369 68 418 0 245 148
1412 1143 911 138 1247 1801 585 2431 3 1678 1865
24% 20% 3% 0% 5% 13% 2% 16% 0% 10% %

Table 21: District Employment per Sector

The table indicates that the highest number of individuals is employed within

the agriculture, hunting, forestry and fishing sector followed by the mining

and quarrying sector. The above table indicates that agriculture and mining

are the dominant employment sectors within the District and with few
employment opportunities within alte rnative industries .

4.4.27. Household income profile

Household Income Khai Ma

No income [ ’
R 38 201 - R 76 40
R 19 601 - R 38 20
R 9601 - R 19 60
R 4801 - R 9600

0 500 1000 1500 2000 2500 3000

= Aggeneys = Pofadder * Pella = Witbank

mKhai-MaNU = Onseepkans = NCO067: Khai-Ma

4.4.27.1. Sources of household income in

Households that has either no income or a low -income fall within the poverty
level (RO 6 R3 200 per month); indicating that they experience difficulty in

meeting their basic needs. A high poverty level results in a social

dependency on the government and could lead to great strain on the

government budget. A middle -income is classified as earning R3 201 0 R25
600 per month whereas and a high  -income is classified as earning R2 5 601 or
more per month . As indicated above the biggest percentage of income falls

within the category R19601 - R38 200 with an average of R2838 per month per
household.

4.4.28. Unemployment at District Level

Municipal IDP 2012-2017



89 182 212 263 251 285 262 253
72 116 143 161 139 147 141 157
3618 5656 6352 8318 7721 9156 9215 9739

ASIAN 3 5 6 7 6 5 6 6

TOTAL 3782 5959 6713 8749 8118 9593 9623 10156

Table 22: Unemployment at Namaqua District Level
(Source: Namakwa District Municipality Integrated Development Plan -2012)

Unemployment rate, official definition (%)
HO67 KhaMa, Total- Total

L
—
<
i d
=
pd
L
=
=

NUMBER OF UNEMPLOYED PEOPLE
UNEMPLD

o = £ - L L i L
1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

=== Seriesl Series2

Graph 5: Unemploymenti n

The overall figure also shows that the agriculture, mining and trade sectors
have shed unemployment. The IDP  of the district suggests an employment
rate of 20% of the population.
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4.4.29. Employment Profile:

Whilst unemployment figures are not available specifically for the  Municipal
area, the composite unemployment figure for the district shows an increase

in unemploy ment year on year indicating that economic development and

job creation must be a developmental priority to the municipality.

Population Employment Status Employees
Employed 2358
12 116 Unemployed 1108
Not economically active 3208

Table 22: Khai-Ma Employment Profile (Source StatsSA Community Survey 2007)

EMPLOYMENT STATISTICS

* Employed = Unemployed = Not economically active

Employment Statistics

4.4.30. Occupational profile of working age population o)
skilled vs. unskilled labour

Table below indicates that the highest percentages (36%) of workers were
employed in the elementary occupations. These are occupations with a

focus on manual labour and un  -skilled jobs. The next highest category is
artisans at 14%. Following this are a group of categ  ories; clerks (10%), shop
assistants and skilled workers in the agricultural and forestry industries. Of the
total workforce, 8% occupy positions such as managers.
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232
216
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366
118
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Table: 23: Occupational profile of working age population d skilled vs. unskilled labour

Employment per Occupation
7% 5% 4% goy
25% 10%
5% 9%
15% 12%
= Legislators; senior officials and managers

* Professionals

® Technicians and associate professionals

= Clerks
= Service workers; shop and market sales workers

= Skilled agricultural and fishery workers

Graph 6: Employment per occupation
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CHAPTERS: VISON AND MISSION

0 ensure a sustainable economic future for all through a clean administration and an
i nf or med (

Statement:
il t i-Ma KMwaniici palityés mission to ensur e
economic development through good and transparent municipal governance and
aggressive application of the Ba

The core values of the organization is: BATHO PELE PRINCIPLES

Courtesy and People

First: Citizens should be treated with courtesy and consideration.

Citizens should be consulted about the service levels and quality

Consultation: ;
when possible.

Citizens must be made aware of what to expect in terms of
Service Excellence:
level and quality of service.

Citizens should have equal access to the services to which they

Access: )
are entitled.

Citizens must receive full and accurate information about the

Information: : .
services provided to them.

Openness and Citizens should be informed about government departments,

Transparency: operations, budgets and management structures.

Citizens are entitled to an apology, explanation and remedial
Redress:

action if the promised standard of service is not delivered.
Value for money: Public services should be provided economically and efficiently.
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STRATEGIC OBJECTIVES

Municipality recognizes its developmental role and thus commits itself to
facilitate interventions that are going to ensure the creation of new business
enterprises, fostering partnerships with other government entities and private
sector. This would be further achieved by creating suitable business
environment - by helping improve access to land, markets and finance.

Through our Strategic Objectives and the 5 Local Government Key
Performance Areas, the municipality will always strive to achieve its
developmental mandate.

The following are the five | ocal governments

Institutional Capacity and Municipal Transformation
Basic Service and Infrastructure Development
Financial Viability

Local Economic Development

Public Participation and Good Governance.

> > > > >
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CHAPTERb: SPATIAL LOGIC

(SECTOR PLAR)

In order for a Municipality to function efficiently and effectively, prior planning

has to be carried out in order to ensure that the needs of the Municipality

and community are balanced wit h what is practically possible to achieve in
line with available human and financial capacity. The IDP as a whole forms
part of this planning process, however, Sector Planning is important in order

to focus on a specific focus and guide the Municipality i n what projects need
to be initiated and implemented. The Sector Plans need to be aligned to the

IDP in order to ensure that there is holistic planning. Below are summaries of
key Sector P lans that have been preparedby Municipality.
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6.1. MUNICIPALITY SPATIAL DEVELOPMENT (2008)

Purpose

The aim of a spatial development framework is to:

A

Promote sustainable functional and integrated settlement patterns in
order to:
V discourage low density urban sprawl,
V Generate social and economic opportunities for people; and
promote easy accessibility to those opportunities.
Maximize resources efficiently; for example:
V ensure the protection of the available environmental resources
within the municipality;
V Protect productive land for agricultural purposes to ensure food
security .
Enhance regional identity and unique character of place.
Ensure conformance with the district municipality and provincial spatial
development frameworks.

Natural Systems

Settlement Hierarchy

A Municipality is endowed  with a variety of unique natural systems
and resources.

A The natural environment sustains the economy through eco -tourism,
mining and agriculture.

A The ecological value of the natural environment (the profound
impact that the natural resources have on the economy versus the
value it has in influencing sense of place) influences how the natural
environment should be protected.

A A significant challenge is the loss of natural resources due to
increased development pressure

Municipal IDP 2012-2017




A A well-functioning settlement hierarchy exists i n in terms of the
relative sizes of settlements, locations and access provided
between them by various movement routes.

A However, some rural settlement sfunction poorly as settlements. They
are not sustainabl e economically or in other functional respects.
They offer very litle economic, social and recreational
opportunities. In many cases they are pockets of low cost housing
and villages . It is necessary to seek means to make these
settlements more sustainabl e.

Possible Development Scenarios
Business as usual:

With this approach growth and development within the municipality will
continue on its current path. This implies that there will be no significant
intervention by the municipality, resulting in the perpetuating of the current
situation and have far reaching costs in utility service provision.

Smart Growth Scenario :

It requires more pro -active guidance with respect to spatial development, a
commitment to change in the trends of the infrastructure pat tern and taking
a long term view on the resultant outcomes.

Key Municipal Spatial Informant
This can be separated into:
1. Natural Informants

A The most dominant of these is the  granite factories and mines
and .

2. Settlement Informants

A This consists of a number of existing settlements which are
connected by movement routes.

Conceptual Framework
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The Conceptual Framework focuses on the following spatial structuring
elements:

Open Space System: | denti fi cation of oO0greendé and O0bI
that should be p rotected from urban development.

Major Towns and Centers: The economic, social and recreational importance
of existing towns is recognized.

Activity Streets and Nodes: This focuses on key road linkages and cluster
developments that encourage mixed -use acti vities (job creation and
community facilities) along the route. It integrates separate developments.

Urban Edges: Growth management boundaries and defines the outer limits of
development for next 3 to 5 years. It makes better use of existing land (infill
and densification).
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6.2. LOCAL ECONOMIC DEVELOPMENT PLAN

Purpose

The aim of the LED plan is to strategise on how to create employment
opportunities for local residents, alleviate poverty and redistribute resources
and opportunities to the benefit of all local residents.

In order for LED to be effective a community needs to identify and consider
its own economic strengths, weaknesses, opportunities and threats and
agree on a shared strategy.

Objectives
LED is characterised by the following objectives:
V Edablishing a job creating economic growth path;

V Embarking upon sustainable rural development and urban renewal;
and

V Bringing the poor and disadvantaged to the center of development.

Strategic Pillars
Increased accessibility

All people in municipality have better access to places and improved
communication through accessibility -

Improve public transport;

Safety of tourists;

Increased access to communication networks;
Increased communication skills base;
Improved utilization of municipal resources.

<< <K<<K KL<

Infrastructure Investment

Physical infrastructure in needs to have a sufficient carrying capacity to
meet the needs of the citizens in the area.

V Promote job creation;
V Increased business opportunities;
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V Establish standards for environmentally friendly bui  lding practices;
V Establish space for recreational activities.

Wealth Creation

Local economy grows through more investment and businesses being
introduced into the area.

1 Promote job creation;
Investment opportunities;
SMME opportunities;

Decrease the GINI-gap;
Economic growth;

Diversifying the economic base.

= =2 =4 -4 A

Broadening the economic base

This refers to the expansion of the services sector specifically retail and
business opportunities. The establi shment
and larger inve stors providing services which are sustainable and will lead to

increased investment and economic growth.

Establish green business hub;
SMME opportunities;

Better service delivery;

Job creation;

Local entrepreneurship;
Promote investment.

Green Energy Development

= =4 =4 4 48 -5 2

Attracting visitors and investors
Tourism industry is developed and investment into this industry is promoted.

Increased number of visitors;

Better level of services;

Economic growth;

Safe destination;

Tourism in previously disadvantaged areas;
Business opportunities;

Job creation.

= =42 =4 4 4 A -4

Conducive LED environments

Municipal IDP 2012-2017

0]




Municipality has a mandate to create an environment which promotes local
economic development.

1 Better access to government services;
1 Efficient service delivery;

1 Safety;

1 BBBEE;

1 Conducive lega | environment;

1 SMME.

Key Challenges
Demographic and Socio -Economic Profile

Population growth

low income households are living in poverty;

Housing shortages;

Low levels of education;

Low levels of income;

High levels of HIV/AIDS;

In order to reduce the current employment rate by half in 10 years -
need to create 500 jobs per annum.

> v > D> D>
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6.3. WATER SERVICES DEVELOPMENT PLAN

Purpose

Every Water Service Authority (WSA) is required by the Water Service Act
(1997) to prepare a Water Servi ces Development Plan (WSDP) for its area.

The main purpose of the plan is to ensure effective planning and
communication by the WSA and to assist in effective planning and
communication by the WSA and to assist in effective monitoring and
evaluation.

Backg round
The WSDP forms part of the IDP and is aligned with the 5 year IDP cycle
IDP and WSDP integration

Water and Sanitation falls under the IDP infrastructure cluster which is
committed to the strategic objective of bein

Priority Issues

Ensure that provides adequate, safe and affordable water and sanitation to
its communities
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6.4. Sector Plans

Sector Plan Draft | Approved Reviewed Comments
Spatial Development Plan Yes No Must be reviewed
Local Economic Development Plan Yes Yes Must be reviewed
Tourism Marketing Development Plan No No No Must be
developed
Sector Development Plan Yes No Must be reviewed
Rural Economic Development Plan No No Must be reviewed
Anti dCorruption  Strategy Yes No Must be reviewed
Integrated Waste Management Plan Yes No Must be reviewed
Land Use Management System Yes No Must be reviewed
Water Service Development Plan Yes No Must be reviewed
Specific Environmental Management Yes No Must be reviewed
Disaster Management Plan Yes No Must be reviewed
Disaster Management Contingency Plan Yes No Must be reviewed
Municipal Turn dAround dStrategy Yes No Must be reviewed
Expanded Public Works Programme Business No No No Must be
Plan developed
Municipality Business Area requirement study No No No Must be
developed
Traffic management study No No No Must be
developed
Pavement Management Systems No No No Must be
developed
Strategic Plan for HIV/AIDS and TB No No No Must be
developed
War on Poverty Strategy No No No Must be
developed
Precinct Development Plans No No No Must be
developed
Municipal Integrated Transport Plan No No No Must be
developed
Municipal Incentive Policy NoO No No Must be
developed
By- Law Revision and Development YES Gusseted

Table 23: Sector Plans to be developed and reviewed
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CHAPTERY:

CAPITAL BUDGET & PROJECTS

7.1. Prioritised projects for 2015 -16

Council is has prioritise projects to be funded through its own sources or gran

ts for inclusion in the IDP 2015 -16.

The following project has been budget for and funds being committed for. The Council will do its utmost best to

implement these projects on

EPW Principles to maximize job opportunities and develop local skills.

PROJECT NO. :

PROJECT OBJECTIVE:

Upgraded of streets

MUNICIPAL STRATEGIC

MUNICIPAL STRATEGIC

OBJECTIVE:

GOAL:

PERFORMANCE INDICATORS:

Identify EPWP projects and motivate for funding | \women

ASSOCIATED PROGRAMMES

Youth

OUTPUT:

To give communities proper streets

TARGETS:

LOCATION:

Pella and Onseepkans

Disabled

Poverty Relief

Economic (local)

Environment

Disaster management

HIV/AIDS

TIMEFRAMES (2015/2016)
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